
“Wouldn’t it
begreat if…”
How to start planning
a big IT project



That system that revolutionisedyour
officewhen itwas first installed, now
feels like it’s fighting you at every turn.
It’s been tinkeredwith, had extra bits
stuck onto it and it’s been modified to
do things itwas never designed to do.
And in this interconnected world,where
all your systems should be talking to
each other? It just won’t play nicelywith
others.

It’s time.

But a major change toyour IT
infrastructure isn’t something to be
planned in a hurry. So if you’re starting
to think about ending itwith your
current systems and bringing your
business into the 2020s, there’s plenty
to think about before you commit to
another long-term relationship.

We’vewritten this guide to be your
friend as you start the process of
planning for a change.

• Howdo you determine yourneeds?
• Who should you involve?
• What haven’t you thought of?
• Where do you even start?

All good thingsmust come to
an end.

Desktopmachines thatwere once
shiny and neware nowbulky,
outdated and slow.

Thatbit, at least, iseasy.
Youstart righthere...



Understand. Define.
Thinkahead

You’rethinkingaboutmakingamajor
investment– oftime, money,effort and
headspace.Sotakepropertimenowto
understandhowyougottothispoint. Is it
solelyabout IT,orarethere issuesaround
processorworkflow?Are thereeven
steps in yourworkflowthatonly existas
aworkaroundforsomethingyourcurrent
systemcan’t do?

You need to define everythingyou’d like
the upgrade to achieve. And think beyond
solving the immediate problem towhat your

ideal solution could deliver. Write down all
your “Wouldn’t it be great if…” questions.

Upgradingyour IT isn’t necessarily about
buying a newer,more powerful version of
what you’ve alreadygot.

Itmight well be that simple. But this could
also be an opportunity to align your thinking
withyour wider plans for the business. If one
department has outgrown an old system,
think how a new solution could scale for
whereyou want to be in two, three, fiveyears’
time. Could several different databases be
merged into a single ‘source of truth’
allowing every department to be connected
and processes to be streamlined?

Thismaynotbeatodaything.

Butwhathappensasyougrow?

Ifdepartments merge, offices close?

Willmore people beworking from home?

Will they needaccess fromdifferent places?

Whatdevices will they beusing?

Howmuchmoredata will you beprocessing?

Andwhere will it be stored?

Canyour systemscope then?



Shouldyoumove
to the cloud?

Moderncloud-basedsolutionsmeanyou
won’tbepayingforabunchofunused
capacitystraightaway–youpayforwhat
youneedandthenstepupasyougrow.

This can introduce newways of buying
software and systems, often by regular

subscription. Software as a Service (SaaS)
and Platform as a Service (PaaS) are
becoming the norm in many industries, and
remove a lot of in-housemanagement.

But that alsomeans thinking differently –
andmore seriously – about your security
andyour wider processes. Howdo your
people communicate with each other? How
easily can theyaccess the information they
need?How secure is it?

What ifyougoundera bus?
Itmight beyour endgoal toexit thebusiness, orto be less
involved inday-to-dayoperations.Sowhatwould happen
ifyouweren’there? Ifeverything currentlyfalls apart
whenyou’re notaround, lookat systemsandworkflows
thatkeeprunningwhenyou’renottheretosortthings
out–foranyreason.



Research, research, research

There’savast rangeofpossibilitieson
themarket.TheriseofSaaS (Software
asaService) isaddingevenmorechoice,
andfinding theright solutioncan be
overwhelming.

This is where expert advice and contacts in
yournetwork come into their own. Listen
to recommendations and speak to an IT
professionalwith wide expertise. Howwell
is the software supported and routinely
updated?How easily does it integrate with

other solutions? Is there an alternative
option that you haven’t even considered?

Manysoftware solutions offer a free trial
period. This allowsyou to see how it works in
practice, but will also giveyou a good idea of
the support andcommunication you’ll receive
beforemaking a long-term commitment.
Because if you do find that a solution doesn’t
do everything you’d hoped, you’ll start to
introduce those clunkyworkarounds again
and eventually end up back at square one.

Keep it simple,documenteverything
It’squitecommonforbusinessestowanttoover-customisetheir
infrastructure.Manybusinesses reallydoneedsomethingfullybespoke.
Othersend upwith asetup that’sfar toocomplex becausetheywantto
shoe-hornanewsystemintoafamiliarwayofdoingthings.Often,the latest
solutionsoffer surprisingproductivity benefits– butyoumayneed tobe
preparedto flexthewayyouworkto getthe bestout ofthem.

Use this opportunity to embed logical process improvements. And document
everything. This will help save time and resource asyou work through anyteething
issues, and it can form the basis of staff training.



Planyourdata
migration

If you’re switching from an old system
to a newone, plan for howyou will
transferyour existing data – it’s usually
not a simple export/import. Make sure
your backups are intact, and have an
emergency roll-back plan so that you
can quickly get back towhere youwere
and keep working if an implementation
doesn’t go smoothly.

Havean implementation
andtrainingplan

Have training sessionswith yournew
applications, and make sure everyone
understandswhy the change is happening.
It’s common for people to be resistant to
newways ofworking.

You could have a trainer come toyour
premises, or use online sessionsvia video
call or interactive training courses.

Choose the right experts
fromtheget-go
Whetheryou knowexactly what you need, or you don’t
knowwhere to start, the right expertswill support you all
theway.

Aprofessional who does this every daywon’t see this
as the daunting prospect itmight feel like toyou. They’ll
foresee issues before they arise and take the weight of
responsibility off your shoulders.



Look for a provider who’s done this before with similar-sized businesses. Someone
who’ll take the time to understand the level of customisation and personalisation
required, and will think about your overall needs.

And find somebodyyou like.

Everyprovider will tell you how great they are, but theremay bemany different
ways of answering the samequestion. So explore your options.
Get to knowthem, and ask to speak to their current clients.

Iftheydoastandout job, theycouldbecomean ITpartneryou’ll beworking
withfora longtime. Iftheyleaveyoufeeling letdown,you’reunlikelytowant
toworkwiththemagain.



Talktous

If you’re considering any IT project andwant
to speak to a professional, talk to us first.

We specialise in lots of areas andwork
across awhole range of different solutions.

And ifwe think you need a specialist who’s
not on our team?We have access to awhole
network of experts, sowe can introduce
peoplewho’ll deliver the best outcome
for you.

Get intouchtoday.
et intouchnow.

CALL: 07 579 6226
EMAIL: hello@itsquad.nz
WEBSITE:www.itsquad.nz


